INTERNAL QUALITY ASSURANCE CELL — AN INTRODUCTION

Vision: “To evolve as a center of excellence for stakeholder’s holistic development and roll
out the wheels of affordable quality education even to the excluded sections of

the society.”

Mission:

1. To ensure quality education through inclusive and sustainable practices in imparting
knowledge.

2. To facilitate the creation of a learner-centric environment for both the students and
Sfaculties.

3. To ensure the marginal sections of the society are endowed with equal opportunities.

4. To create an environment suitable for enriching the human mind and bring out the
best amongst individuals.

5. To design a sociable environment not only for students and faculties but also to reach

out to the community at large.

Goals:
1. To encourage faculties, infuse innovative teaching practices in curriculum
implementation.
2. To heightened the benchmark of quality education through constant upgradation
and quality sustenance practices
3. To facilitate an environment conducive for underprivileged and women in the

institution
4. To encourage maximum participation of stakeholders in various co- curricular and
extension activities

5. To encourage adult learning and work in close collaboration with the community.




Objectives:

A)

B)

Broad Objectives: (As Adopted from UGC NAAC Guidelines)

To develop a system for conscious, consistent and catalytic action to improve the
academic and administrative performance of the institution.
To promote measures for institutional functioning towards quality enhancement

through internalization of quality culture and institutionalization of best practices.

Institute Sub Objectives:

To devise an incremental reporting standard evaluating the curriculum delivery and
infusion of innovative teaching practices with revisions in every 2 years.

To improve the participation of students and faculties in various co- curricular
activities.

To organize workshops, conferences, extension and outreach programs to ensure
fulfillment of mission and vision of the IQAC.

To develop and sharpen research inquisitiveness and work towards innovation and lay
the foundation towards registration under Intellectual Property Rights.

To work in close collaboration with NGO’s, Governmental organizations and

Extension unit of the Institute to meet societal responsibilities.

Strategies

A) Broad Strategies: (As Adopted from UGC NAAC Guidelines)

IQAC shall evolve mechanisms and procedures for

1.

Ensuring timely, efficient and progressive performance of academic, administrative
and financial tasks;

Relevant and quality academic/ research programmes;

Equitable access to and affordability of academic programmes for various sections of
society;

Optimization and integration of modern methods of teaching and learning;

The credibility of assessment and evaluation process;




B)

Ensuring the adequacy, maintenance and proper allocation of support structure and
services;

Sharing of research findings and networking with other institutions in India and
abroad.

Institute Strategies

To assess the level of attainment of Vision and Mission, PO’s and CO’s for all
programmes

To conduct yearly gender audits

To conduct academic audits for all programmes atleast once in 3 years

To organise a minimum of two training programmes per year for teaching faculties
based on teaching pedagogy and research methodology.

To organise at least one common skill-development programme per year for the
supporting staff

To sign MoUs or enter into collaborations with a minimum total of 1 institute each year
for mutually-beneficial interaction and organise at least 2 joint programmes each year.
To conduct certificate courses for effective communication and English language
enhancement.

To upgrade infrastructural facilities and moves towards digitalization in a phased

manner during the period of 5 years.

Functions: (As Adopted from UGC NAAC Guidelines)

1.
2.
3.

Development and application of quality benchmarks

Parameters for various academic and administrative activities of the institution;
Facilitating the creation of a learner-centric environment conducive to quality education
and faculty maturation to adopt the required knowledge and technology for
participatory teaching and learning process;

Collection and analysis of feedback from all stakeholders on quality-related
institutional processes;

Dissemination of information on various quality parameters to all stakeholders;
Organization of inter and intra institutional workshops, seminars on quality related
themes and promotion of quality circles;

Documentation of the various programmes/activities leading to quality improvement;




8.

9.

Acting as a nodal agency of the Institution for coordinating quality-related activities,
including adoption and dissemination of best practices;
Development and maintenance of institutional database through MIS for the purpose of

maintaining /enhancing the institutional quality;

10. Periodical conduct of Academic and Administrative Audit and its follow-up

11. Preparation and submission of the Annual Quality Assurance Report (AQAR) as per

guidelines and parameters of NAAC.

Benefits (As Adopted from UGC NAAC Guidelines)

IQAC will facilitate / contribute to

1.
2.
3.

Ensure clarity and focus in institutional functioning towards quality enhancement;
Ensure internalization of the quality culture;

Ensure enhancement and coordination among various activities of the institution and
institutionalize all good practices;

Provide a sound basis for decision-making to improve institutional functioning;

Act as a dynamic system for quality changes in HEIs;

Build an organised methodology of documentation and internal communication.

Composition (As Adopted from UGC NAAC Guidelines)

IQAC may be constituted in every institution under the Chairmanship of the Head of the

institution with heads of important academic and administrative units and a few teachers and a

few distinguished educationists and representatives of local management and stakeholders.

1.

Chairperson: Principal of the college or head of the institution.

2. A few senior administrative officers (at least 2)
3. Three to eight teachers

4.
5
6
7

One member from the Management

. One/two nominees from local society, Students and Alumni
. One/two nominees from Employers /Industrialists/stakeholders

. One of the senior teachers as the coordinator/Director of the IQAC




Hierarchal Process — Reporting Mechanism (Bottom-Up Approach)

COLLEGE DEVELOPMENT COMMITTEE

PRINCIPAL OF THE INSTITUTE

1

IOAC CORDINATOR

L]

DEPARTMENTAL HEADS & MEMBER SECRETARY OF VARIOUS
COMMITTEES

1

INDIVIDUAL FACULTIES




INTERNAL QUALITY ASSURANCE CELL

LIST OF MEMBERS

ACADEMIC YEAR 2021 - 22

Sr. NAME DESIGNATION DESIGNATION
No. .
(Committee)
1. Dr Lalita Mutreja I/c Principal Chairperson
2. Mr Kiran Mali Head Clerk Administrative Officer
3. Mrs Deepa Patil Clerk Administrative Officer
4, Mr. Kirtikumar J. Patil Asst. Professor IQAC Co-Ordinator-
Member Secretary
5. Ms Priyanka Sule Asst. Professor Faculty Member
6. Mrs. Vandana Singh Asst. Professor Faculty Member
7. Ms. Laxmi Pandey Asst. Professor Faculty Member
8. Mr Vinay Gopikisan Patil | Chairman - Governing Body (SSSM) Management
Representative &
Industrialist
9. Mr Bansilal Bhoir Secretary- Governing Body (SSSM) Management
Representative
10. Dr Parvathi Venkatesh Principal, Local Member
Don Bosco College
11. Dr.Uma Shankar Principal, Local Member
SIES College
12. Dr K. Venkatramani Ex- Registrar Local Member
University of Mumbai
13. Dr Kinnarry Thakkar Prof, Dept of Commerce, UoM Local Member
14. Kalpak Patil Entrepreneur Local Member - Alumni
15. Mr Shatruhan Nishad Student Student Nominee
16. Rashmi Kini Student Student Nominee




ACADEMIC YEAR 2020 — 21

Sr. NAME DESIGNATION DESIGNATION
No. .
(Committee)
1. Dr Lalita Mutreja I/c Principal Chairperson
2. Mr Kiran Mali Head Clerk Administrative Officer
3. Mrs Deepa Patil Clerk Administrative Officer
4. Ms Priyanka Sule Asst. Professor Faculty Member
5. Mrs. Vandana Singh Asst. Professor IQAC Co-Ordinator-
Member Secretary
6. Ms. Laxmi Pandey Asst. Professor Faculty Member
7. Mr. Kirtikumar J. Patil Asst. Professor Faculty Member
8. Mr Vinay Gopikisan Patil | Chairman - Governing Body (SSSM) Management
Representative &
Industrialist
9. Mr Bansilal Bhoir Secretary- Governing Body (SSSM) Management
Representative
10. Dr Parvathi Venkatesh Principal, Local Member
Don Bosco College
11. Dr.Uma Shankar Principal, Local Member
SIES College
12. Dr K. Venkatramani Ex- Registrar Local Member
University of Mumbai
13. Dr Kinnarry Thakkar Prof, Dept of Commerce, UoM Local Member
14. Kalpak Patil Entrepreneur Local Member - Alumni
15. Niketan Bhoir Student Student Nominee
16. Rashmi Kini Student Student Nominee




ACADEMIC YEAR 2019 — 20

Sr. NAME DESIGNATION DESIGNATION
No. (Committee)
1. Dr Lalita Mutreja I/c Principal Chairperson
2. Mr Kiran Mali Head Clerk Administrative Officer
3. Mrs Deepa Patil Clerk Administrative Officer
4. Ms Priyanka Sule Asst. Professor Faculty Member
5. Mrs. Vandana Singh Asst. Professor IQAC Co-Ordinator-
Member Secretary
6. Ms. Laxmi Pandey Asst. Professor Faculty Member
7. Mr. Kirtikumar J. Patil Asst. Professor Faculty Member
8. Mr Vinay Gopikisan Patil | Chairman - Governing Body (SSSM) Management
Representative &
Industrialist
9. Mr Bansilal Bhoir Secretary- Governing Body (SSSM) Management
Representative
10. Dr Parvathi Venkatesh Principal, Local Member
Don Bosco College
11. Dr.Uma Shankar Principal, Local Member
SIES College
12. Dr K. Venkatramani Ex- Registrar Local Member
University of Mumbai
13. Dr Kinnarry Thakkar Prof, Dept of Commerce, UoM Local Member
14. Kalpak Patil Entrepreneur Local Member - Alumni
15. Mayur Bhoir Student Council — President Student Nominee
16. Niketan Bhoir Student Council — Secretary Student Nominee




ACADEMIC YEAR 2018 -19

Sr. NAME DESIGNATION DESIGNATION
No. (Committee)
1. Dr Lalita Mutreja I/c Principal Chairperson
2. Mr Kiran Mali Head Clerk Administrative Officer
3. Ms Priyanka Sule Asst. Professor Faculty Member
4, Mrs. Vandana Singh Asst. Professor IQAC Co-Ordinator-
Member Secretary
5. Mr. Kirtikumar J. Patil Asst. Professor Faculty Member
6. Mr Mayur Wade Asst. Professor Faculty Member
7. Shri Gopikisan Patil Chairperson - Governing Body Management
(SSSM) Representative &
Industrialist
8. Mr Bansilal Bhoir Secretary- Governing Body (SSSM) Management
Representative
9. Shri Vivekanand Patil Member Governing Body Management
Representative
10. Shri Harihar Patil Member Governing Body Local Member
11. Dr K. Venkatramani Ex- Registrar Local Member
University of Mumbai
12. Shri Vinay Gopikisan Member Governing Body Local Member
Patil
13. Kalpak Patil Entrepreneur Local Member - Alumni
14. Jatin Dewalikar Student Council — President Student Nominee
15. Dwijesh Somvanshi Student Council — Secretary Student Nominee




ACADEMIC YEAR 2017 —18

Sr. NAME DESIGNATION DESIGNATION
No. .
(Committee)
1. CS Lalita Mutreja I/c Principal Chairperson
2. Mr Kiran Mali Head Clerk Administrative Officer
3. Ms Priyanka Sule Asst. Professor Faculty Member
4. Mrs. Vandana Singh Asst. Professor IQAC Co-Ordinator-
Member Secretary
5. Mr. Kirtikumar J. Patil Asst. Professor Faculty Member
6. Mr Mayur Wade Asst. Professor Faculty Member
7. Shri Gopikisan Patil Chairperson - Governing Body Management
(SSSM) Representative &
Industrialist
8. Mr Bansilal Bhoir Secretary- Governing Body (SSSM) Management
Representative
9. Shri Vivekanand Patil Member Governing Body Management
Representative
10. Shri Harihar Patil Member Governing Body Local Member
11. Shri Vinay Gopikisan Member Governing Body Local Member
Patil
12. Kirit Mutreja Entrepreneur Local Member - Alumni
13. Jatin Dewalikar Student Student Nominee




ACADEMIC YEAR 2016 — 17

Sr. NAME DESIGNATION DESIGNATION
No. (Committee)
1. CS Lalita Mutreja I/c Principal Chairperson
2. Mr Kiran Mali Head Clerk Administrative Officer
3. Mrs. Vandana Singh Asst. Professor IQAC Co-Ordinator-
Member Secretary
4, Mr. Kirtikumar J. Patil Asst. Professor Faculty Member
5. Mr Mayur Wade Asst. Professor Faculty Member
6. Shri Gopikisan Patil Chairperson - Governing Body Management
(SSSM) Representative &
Industrialist
7. Mr Bansilal Bhoir Secretary- Governing Body (SSSM) Management
Representative
8. Shri Vivekanand Patil Member Governing Body Management
Representative
9. Shri Harihar Patil Member Governing Body Local Member
10. Shri Vinay Gopikisan Member Governing Body Local Member
Patil
11. Kirit Mutreja Entrepreneur Local Member - Alumni
12. Akshay Bhoir Student Council — President Student Nominee




